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Minutes - PreK-3 School Building Committee - 21 Dec 2015 

Meeting #1 - 21 December 2015 - School Committee Meeting Room - Forbes Building - 45 

West Main St. 

 

Attendees: 

Committee Members: Stephen Doret, Gary Wells, Chris Jayavendra, Amber Bock, James 

Malloy, Maryann Stannard, Gordon Richardson 

Appointing Authority: John E. Arnold (Moderator) 

 

As the Appointing Authority for this new committee, Town Moderator John E. Arnold called the 

meeting to order at 6:32pm. Mr. Arnold welcomed the Committee members and thanked them 

for agreeing to serve the Town on the PreK-3 School Building Committee that was formed as a 

result of the passage of Article 27 at the October 2015 Special Town Meeting. 

 

Each of the members introduced themselves and gave a bit of background to the other 

attendees. 

 

Mr. Arnold reviewed the agenda and the purpose of the Committee as described in Article 27, 

the mechanics of Town Committee meetings regarding the Open Meeting Law, etc. and 

indicated that the Committee’s first tasks included organizing themselves and determining a 

timetable of tasks and actions for the Committee. 

 

Since this is the first meeting, Mr. Arnold agreed to record the minutes for this meeting. Ms. 

Bock indicated that she would see if there’s a School Department staff member who can 

prepare the minutes for subsequent meetings. 

 

Ms. Bock described the work that had been done which identified the need for this Committee 

and which led to Article 27 at the October Special Town Meeting. This work indicates that a 

good initial set of tasks for the Committee include reviewing the working documents and reports 

that already exist, developing questions, and then determining the most effective steps to 

address those questions. One of the possible first steps is to look at the perceived short-term 

needs and determine a possible article for the March 2016 Annual Town Meeting. 

 

Ms. Bock will send out the documents and reports that already exist shortly after this meeting. 

The Committee members should review these documents so they can be discussed at the next 

meeting. 

 

Mr. Doret then addressed the need for the Committee to organize itself with a Chairman, Vice 

Chairman, etc. Ms. Bock indicated that she will have Irene Oliver see if there’s funding for a 

Committee Secretary to allow all of the Committee members to focus on participation in the 

work and not having to also write up the work. 
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Mr. Wells nominated Mr. Doret as the Committee Chairman. Mr. Doret nominated Ms. Stannard 

as Committee Vice-Chairman. The vote was 7-0-0. 

 

Mr. Malloy addressed the need to find a mutually convenient day/time to have the meetings. He 

suggested the Tuesdays when the Selectmen don’t meet. Ms. Bock indicated that others who 

may need to be present aren’t available on Mondays and Mr. Wells indicated some Mondays 

conflict with his Advisory Finance Committee duties. Similarly, Wednesday evenings can conflict 

with School Committee meetings. Mr. Jayavendra indicated that his work obligations require 

that the meetings start no earlier than 6pm. 

 

The Committee reached consensus that their schedule would begin with trying for the 1st and 

3rd Tuesdays of each month at 6pm. Mr. Doret indicated that the goal would be to have each 

meeting last no more than 2 hours. 

 

Ms. Bock mentioned that past experience has shown that effective subcommittee work can help 

keep the meetings productive. So, the Committee can discuss the formation of subcommittees 

as the work proceeds. 

 

Ms. Bock reiterated that the top priority for each Committee member is to read the report that 

she will send out and to develop and put forward questions that the report surfaces. 

 

Mr. Wells noted that the 1st and 3rd Mondays in early 2016 present some difficulties for him 

since the Advisory Finance Committee has had to move some meetings from Monday to 

Tuesday to accommodate some Monday holidays. After some discussion to compare calendars, 

the first 4 meetings of the Committee were initially set to be: 

 

● January 5, 2016 ; 6pm 

● January 19, 2016; 6pm 

● February 2, 2016; 6pm 

● February 16, 2016; 6pm 

 

Mr. Jayavendra asked about possible milestones for the Committee. 

 

Ms. Bock indicated that, if the Committee determines that it needs to decide on submitting a 

warrant article for the Annual Town Meeting (ATM), the milestones will have to work backward 

from the deadline for submitting the article. Mr. Malloy indicated that the warrant is expected to 

close on Feb 23. An initial draft of the warrant is expected to be given to the Selectmen on Jan. 

21. There will be opportunities to submit articles prior to the warrant closing. 

 

For example, if the Committee determines that it needs to consider modules for a Pre-School to 

present at the March 2016 ATM, then there will be a need for a rough cost analysis and general 

preparation to describe the need and how the project will fulfill that need. This would require 

very fast action by the Committee. 
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In terms of longer term milestones, Ms. Bock indicated that the Committee could review when 

the highest level of impact could be attained. That may be in a 2-year horizon for the 

Committee. Examples could include consideration of a prefabricated structure. Given what is 

currently known about the need, costs, etc., the goal seems to retain the current 6 school 

footprint. 

 

Mr. Wells made a motion to adjourn at 7:10 pm. The vote was 7-0-0. 

 

Submitted, 

 

John E. Arnold 

Town Moderator, Appointing Authority of the PreK-3 School Building Committee 

 

 

 


